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PURPOSE
CSRI’s aim is to stimulate a positive,
forward-looking, inclusive dialogue
within the superannuation sector and
all its stakeholders about how to better
understand and adapt to the rapidly
changing expectations and requirements
of consumers in retirement.
While Australians are entering retirement at an
accelerating rate, the Australian defined contribution
system places an excessive amount of financial
risks on consumers which many are poorly placed
to manage, particularly in the lead up and during
retirement.
These risks go well beyond investment risk and
include the risk of facing negative returns when the
consumer has little opportunity to recover their losses
(sequencing risk), the risk of insufficient savings
(adequacy risk), the risk of outliving their savings
(longevity risk), the risk of increases in consumers’
outgoings (inflation risk) and the major and often
unexpected health and aged care needs of retirement
(event risk).
The solution to managing these risks involves
complicated trade-offs that are highly specific to the
consumer’s particular circumstances and preferences.
As has been shown in previous inquiries, most savers
are ill-equipped to make decisions about accessing
their retirement income or how to protect themselves

from these risks.1 Evidence shows pre-retirees face
increasing levels of anxiety about having no plan
for retirement. Many feel trapped in their financial
situation. This fear can be so great that they are
paralysed into inaction which only exacerbates their
difficulties.2
The situation will only improve if industry widens
its focus beyond the phase where consumers are
accumulating superannuation. Going forward, the
need for superannuation funds to engage with
consumers, better understand their needs and guide
them during the difficult transition to retirement, and
through all the years of retirement, becomes all the
more important.

Given that the ultimate purpose of
superannuation is to provide consumers
with income in retirement, greater
attention should be given to the
retirement outcomes of consumers.
In the 2018-19 Commonwealth budget, the
government announced that it will develop a new
retirement income framework that will require trustees
to develop a retirement income strategy and offer
consumers comprehensive income products for
retirement (CIPRs).3
In this context, superannuation’s success relies
ultimately on how well it allows consumers to manage
the financial risks they face in retirement when they

1. Australian Government, Financial System Inquiry 2014.
2. Pollinate (2016) Project Superpower Commissioned by Choice and Financial Literacy Australia.
3. Commonwealth Government Budget 2018-19, announced 8 May 2018.
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THE PRINCIPLES
no longer have the security of
employment income to cover their
living expenses.
Recognising the limitations of
financial metrics as the primary
performance benchmarks, a
greater focus should be placed on
a broader set of key performance
indicators to assess how well
superannuation funds assist
consumers in managing the
heightened risks they face in
retirement.
The Committee for Sustainable
Retirement Incomes (CSRI)
was established to position the
consumer centre stage in debates
about retirement reform. By placing
a strong focus on consumer
outcomes, the introduction of the
CSRI Sustainable Retirement
Scorecard (the Scorecard) is a key
element of CSRI’s call to action.
The Scorecard will be developed
and used judiciously to avoid
unintended consequences that
may result from the indiscriminate
use of metrics.

The CSRI Sustainable Retirement
Scorecard provides a framework
for assessing the performance of
funds in achieving the retirement
income needs of consumers on
the basis of five core capabilities
– strategy and governance,
understanding and engaging
consumers, financial advice,
investment strategies and products,
and assessment of consumer
outcomes as outlined below. The
performance assessment focusses
on the retirement outcomes that
the fund is seeking to achieve
for consumers rather than being
limited to implemention.

behind clear statements of missioncritical goals particularly in dealing
with complex dependencies.4 A key
issue is to ensure organisational
alignment with a fiduciary focus
on consumer outcomes. Indicators
of exemplary performance in
accordance with this principle
include:
•

A clear mission focused on
consumer retirement incomes
and a philosophy around
the optimum role that a fund
intends to play that takes into
account the organisation’s
competitive advantage.

•

Clearly documented
investment beliefs and
appropriately framed
investment objectives (see also
Products and Investments).

•

Evidence that the mission
and philosophy is understood,
supported and taken into
account in organisational
structure, processes and
strategy implementation
throughout the organisation.

Strategy and
Governance
Vision and Philosophy
A well-established principle of good
governance is clarity of mission
that is understood and supported
by key stakeholders. Exemplary
long-term investors build alignment

FIGURE 1:

CSRI SUSTAINABLE
RETIREMENT INCOME

Strategy and
Business Planning
Funds should have
a documented
retirement income
strategy that
provides an overall
framework and
related design and
implementation
components
for delivering
the retirement
benefit vision
and philosophy.
This framework

4. Clark, G and R, Urwin (2008) Best Practice Pension Fund Governance, Journal of Asset Management.
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including management of
longevity risk, sequencing
risks, investment risks (not
limited to market risk), inflation
risk and consumers’ needs
for flexibility (not limited to
accessing lump sums or
leaving bequests).

would be the outcome of a formal
process that considers the needs
of consumers, engagement with
consumers, retirement benefit
solutions to be provided and the
implications for the fund’s overall
business plan.
The retirement benefit strategy
may include:

4

•

Account of the impact of
demographic change on the
movement of consumers into
the retirement phase.

•

Financial projections of the
fund, including net cash
flows, consumer benefit
outflows, including underlying
assumptions and scenario
testing.

•

Financial projections of
consumers’ expected balances
at retirement, segmented into
groups with different identified
characteristics.

•

Evidence of consumer needs
and preferences using a
variety of different data and
techniques to allow trustees to
resolve consumers’ utility.

•

Account of likely impact of tax
and Social Security.

•

Consumer segmentation
strategies based on a
detailed understanding of
consumer expenditure
patterns throughout retirement
and taking into account
geographical diversity.

•

Consideration of the financial
capability, including cognitive
ability, of consumers
throughout retirement, and
into advanced age, and their
behavioural biases.

•

Development of investment
and liquidity strategies that
take account of the needs of
the membership in retirement

•

•

Assessment of alternative
strategies for meeting
consumer needs including
retirement products to be
offered, investment strategies,
engagement processes
and consumer guidance,
access to financial advice.
Where multiple strategies are
possible, such as in relation
to investments, justification for
preferred strategies.
Policies and procedures,
organisational structure,
defined roles and
responsibilities, selection
and monitoring of third party
providers (fund managers and/
or life companies), a process
for reviewing the strategy and
business plan on a regular
basis (for example every
three to five years), compliance
procedures, and risk
management framework.

Human capital
The fund demonstrates a
commitment to ensuring
the primacy of consumers’
bests interests and building a
consumer focus culture through
performance monitoring and
incentive structures that align
management of key opportunities
and risks to the mission. This
includes employee performance
key performance indicators and
compensation arrangements
centred on consumers’ best
interests, retirement outcomes
and sustainable long-term
performance. Particular attention
should be given to the adequacy
of understanding consumer
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needs and circumstances and
empowering consumers to make
informed decisions.
Learning Culture
The fund demonstrates progress in
working towards a learning culture
that challenges the commonplace
assumptions of the industry and
encourages improvement. There
is evidence of a culture that is
intent on shaping and investing in
dynamic and relevant customer-led
innovation.
Risk Management
The range of risks that are
managed include investment,
liquidity, operational, legal and
regulatory.
The fund frames the investment
process by reference to a risk
budget aligned to goals and
risk management is aligned to
consumer outcomes.
Material business risks outsourced
to third parties are managed.
Appropriate procedures are
in place to manage conflicts
of interest and ensure that
consumers’ interests are prioritised
over other business goals.
Trustee Board and Executive
Structure
The trustee board composition
supports a consumer retirement
income focus. Diversity of board
composition ensures relevant
expertise is brought to bear in
board deliberations in respect of
retirement income issues. Board
composition provides expertise
relevant to a consumer retirement
income focus including technology,
customer focus, consumer
communication, retirement income
products, and financial advice.
The organisational structure
supports a consumer retirement

income focus and financial
planning becomes a core capability
that informs all organisational
strategies from consumer
segmentation, communications
through to product development.

Consumer Retirement
Income Focus
A retirement income focus
achieves improved outcomes for
consumers through a range of
strategies delivered to consumers
on a segmentation basis and
driven by a financial planning
imperative. Digital advice models
can assist funds to collect data,
increase engagement, and improve
their ability to assist consumers
plan for retirement.
Understanding Consumer Needs
The fund makes use of various
internal and external data
sources and a variety of analytical
techniques to understand the
needs of consumers. Personalised
consumer information is collected
to build a profile that facilitates
the guidance of consumer choice
and personalised financial advice.
This is supplemented by broader
consumer expenditure data
leveraged using sophisticated
data science to generate a
detailed understanding of
consumer expenditure patterns
throughout retirement and
taking into account geographical
diversity. A richer understanding
of consumer circumstances
and preferences, informs all the
funds strategies including better
targeted communication, consumer
segmentation, customised
solutions, and financial advisory
services.

A focussed digital strategy
to reach and interact
with consumers including
gathering information
regarding consumers’
assets and circumstances
to facilitate guiding
consumer decisions and
financial advice.

than a lump sum (such
as in statements, income
projections, online calculators
and digital advice tools) can
enhance outcomes in this
phase.
•

Meaningful communication
that enables superannuation
fund members (and trustees)
to monitor progress toward
consumers retirement income
goals. This can be achieved
through information that
projects the consumers’
account balances and
compares it with future
purchasing power using
absolute or relative measures
(such as relative to preretirement income and/or
industry expenditure standard
measures).

•

Evidence of empowering
consumers to make decisions
consistent with their needs
and preferences. This may
include the use of advanced
analytics to identify triggers for
consumer activity such as a
move to switch funds, new job,
promotion, employment break.

•

Consumers are prepared for
retirement up to and during
the pre-retirement phase.
Consumers are informed
of Comprehensive Income
Products in Retirement (CIPR),
and encouraged to consolidate
funds, pay down mortgage
debt, and the benefits of
deferring retirement.

•

Particular attention to
disadvantaged groups
including low income earners,
and those with greater risk of
interrupted careers.

Consumer Communication and
Engagement
Intra-fund digital advice tools are
used to engage with consumers
from a young age to permit the
collection of data on consumer
profiles, provide relevant
information, and guide consumers
on saving for retirement. At
retirement, such tools are used
to guide consumers and provide
advice as circumstances change.
The fund’s communication is
tailored to consumer cohorts and
supports a retirement income
focus:
•

Focus on practical retirement
outcomes instead of on
technical product features.

•

Efforts to encourage
consumers to become more
involved in monitoring and
reviewing their superannuation
including through digital
customer interfaces and online
tools expertly implemented.

•

During the accumulation
phase, the focus will be
on maximising retirement
savings and targeted
messages to consider
voluntary contributions, and to
consolidate funds. Reframing
consumers’ expectations by
encouraging them to consider
their retirement savings as
retirement income rather

Care is needed in the use of
metrics that focus on activities
(such as switching) as they provide
little information on whether the
outcomes of such activities on
consumers have been beneficial
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(for example whether the
consumer’s retirement outcomes
are improved by the switch).
Guiding Consumers’ decisions
Recognising that behavioural
biases affect everyone, designing
techniques to nudge consumers
towards improved outcomes in the
years before and during retirement.
At retirement, the fund needs to
qualify the consumer for a CIPR
product and ensure the necessary
data is available to support the
recommendation. This may involve
decision pathways that guide
consumer retirement decisionmaking and/or select strategies
based on consumer cohorts.
Consumer research shows that
many consumers do not want
more information, they want to
be shown what to do.5 Smart
defaults in retirement that work
with human inertia and AI decision
support tools, offer scope to
guide individuals towards better
outcomes.
Processes need to be in place
to enable important consumer
information (e.g. age, gender,
existence of health issues,
outstanding debt, homeownership
status, single or coupled, other
financial assets and financial
position of spouse or partner) to
be used to guide consumers into
appropriate mass-customised
solutions. The requirements of the
CIPR regime once introduced may
provide minimum requirements or
guidelines.6
Given the stickiness of defaults and
the diversity of consumer needs
and preferences, appropriate
safeguards are needed to ensure

that nudges are designed in the
best interests of consumers
and mitigate the risk of mis-selling.

recommended strategies are
clearly articulated.
•

Highly standardised planning
processes are unsuitable
for addressing the issues of
concern to the consumer in
personalised financial advice.

•

Correct documentation of the
pertinent points and action
items covered in meetings to
enable the consumer to make
corrections and raise concerns
in a timely fashion and as a
record in case of dispute. In
this regard, the use of video
conferencing apps is highly
regarded.

•

Communication with the
consumer that focusses on
practical retirement outcomes
instead of on the technicalities
of getting there and avoids the
use of complex information
and technical language beyond
the technical capabilities of the
consumer.

Financial Advice
Personalised financial advice is
available for those consumers
who seek it. The assessment will
examine the cost and accessibility
of quality personalized financial
advice that provides a holistic
perspective of retirement and
consumer needs across income
and aged care.
Planning Process
The features of an effective
planning process would include:
•

Personalised financial
advice that is based on a
genuine understanding of
the needs and preferences
of the consumer, including
major health and aged care
and family and dependents’
situation.

•

Account is taken of all the
resources at the consumer’s
disposal, on a household basis
where appropriate, including
potential access to the age
pension, balances in other
superannuation funds, housing
and non-superannuation
assets. This includes
understanding age pension
implications now and into the
future (e.g. when a spouse
dies).

•

Identification and assessment
of alternative strategies to
arrive at a recommended
strategy and implementation
plan. The expected
implications and benefits of the

Business
Management
The planning business is
focussed on ensuring that
recommendations are
driven by the interests of
the consumer, and tailored
to their needs, free from
conflicts of interest (such
as to increase revenue
from product sales and/
or increase funds under
management).

5. Pollinate (2016) Project Superpower Commissioned by Choice and Financial Literacy Australia.
6. Patricia Pascuzzo, Comprehensive Income Product for Retirement, CSRI Response to Treasury Discussion Paper (15 December 2016) July 2017.
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Good practice features include:
•

A clear distinction is made
between general information
(sales) and personal advice
so that the consumer is under
no misapprehension as to the
motivation of the provider.

•

Clear disclosure to the
consumer including how
the adviser is remunerated
and rewarded to make clear
any potential for conflict of
interests, and how to access
complaint handling processes.

•

Personalised advice is charged
on a fee for service basis.

Performance Monitoring
The organisation uses lead and
lag indicators to assess the extent
to which consumer outcomes
are aligned with the consumer’s
risk/reward-based expectations
and the reasonableness of those
expectations.
Financial planners are subjected
to independent risk audit as to
how and whether their fiduciary
obligations are being met, the
quality of advice and service.

Products and
Investments
The needs of consumers change
over the course of the life cycle
particularly once they reach
retirement. The most significant
change is that they can no longer
rely on wages to meet their
expenditure needs. While the
financial risks consumers face
during accumulation carry through
to retirement, a number of risks

become more prominent the closer
consumers are to retirement.
Particular risks include the risk
of negative returns adversely
affecting the balance (sequencing
risk), the risk of insufficient savings
(adequacy risk) and the risk of
outliving savings (longevity risk).
While investment performance
is important, investment policy
needs to take into account the
dynamic effects of accumulation
given sequencing risk rather than
focus excessively on maximising
investment returns.7
The period towards the end of
working life and early in retirement
is when consumers are exposed
to the greatest amount of risk
because their retirement savings
balance are high yet they have
limited (if any) working years left
to recover any losses. This highrisk period, referred to as the
retirement risk zone, has been
defined empirically as the final
10-15 years of working life and the
first ten years of retirement.8
Given these risks, a focus
on retirement income as the
superannuation fund objective
would motivate a different
approach to investment
strategy compared with the
early stages of the
accumulation
phase. The
optimal
investment
strategy
would be
designed
for the
consumer’s
particular
circumstances
FIGURE 2:
and preferences.

While it would be impossible to
develop personalised investment
strategies for all consumers, a one
size fits all approach would also
be unsuitable for many or most
consumers.
A practical approach to meeting
the needs of consumers in
retirement involves segmenting
the membership into cohorts
according to characteristics (such
as age, size of super balance)
and tailoring a financial strategy
for each segment.9 Relying on
averages, in relation to retirement
age, life expectancy, investment
returns, when evaluating retirement
readiness can be distorting
because no-one is average.10
Retirement planning, whether
for individuals or cohorts, will
be designed not just for the
average but for the extremes and
for various points along a wide
continuum of life choices and
experiences.

BALANCING COMPREHENSIVE
NEEDS IN RETIREMENT

7. The rule of thumb in respect of pay outs in retirement is that 10% comes from contributions, 30% from investment return pre-retirement and 60%
from investment return post retirement.
8. Doran, Brett, Drew, Michael E., Walk, Adam (2012), The Retirement Risk Zone: A baseline study, The Finsia Journal of Applied Finance. The
inclusion of other assets is presently not permitted as a differentiating factor under MySuper.
9. JP Morgan Asset Management (2018), No One is Average – Why averages can mislead in retirement plans and how to move beyond them.
10. Treasury Discussion Paper December 2016.
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Reflecting the importance of
effective investment strategies for
consumer outcomes, the following
principles cover processes for
developing investment strategies
matched to the particular needs of
consumers in retirement.
Objective Setting
Consumers face a range of
conflicting needs in retirement –
protection from risks, access to
capital, and risk adjusted returns.
The appropriate balance between
these needs involves complicated
trade-offs that is unique to each
individual or household.
Investment objectives are set for
a number of consumer cohorts
to balance the need for income,
flexibility and risk management of
the particular cohort. The various
risks consumers face include
sequencing risk, longevity risk,
investment risks (not limited to
market risk), inflation risk. The
assessment would examine how
well the cohort’s objectives are
aligned with its defined needs.
Product Design
To meet the consumer cohorts’
objectives, product design will draw
on four broad investment strategies
in varying proportions:
•

Liquidity - providing flexibility
in meeting unexpected
withdrawal needs.

•

Income - generating a cashflow stream meeting expected
withdrawal needs in the
medium-term (say 10 years).

•

Growth - targeting higher longterm returns to increase the
chance of meeting long-term
income needs.

•

Longevity - to protect against
longevity risk.

Product development is informed
by a deep understanding of the
consumer cohorts and financial
planning. The assessment looks
at how well the fund designs
product combinations to support
each strategy and balances the
competing objectives of maximising
return, minimising sequencing
risk and providing stable income.
The fund manager looking after
each age-based cohort aims
to optimise customers’ income
in retirement and increase the
certainty of achieving that outcome.
In a consumers’ early working
years, the focus is on maximising
return while certainty of outcome
becomes more important as
consumers mature.
This will likely require a
combination of products to meet
the comprehensive needs of
consumers.11 Given that the
majority of retirees enter retirement
as a member of a couple, a
consideration is also given to
the product’s ability to meet the
needs of retiree couples through
reversionary benefits and joint
products. This is particularly
important given that a significant
disparity exists between the
superannuation balances of men
and women.
At a more fundamental level,
features that encourage or even
reward the commencement of a
pension (such as retirement bonus
products) may also be a useful
approach for overcoming consumer
inertia. Such rewards must be
justifiable in terms of consumers’
overall best interest.
Once the CIPR regime is
introduced, the CIPR product

11. Illustrative example designs include ‘the cut’, ‘the stack’ and ‘the wrap’.
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requirements will be incorporated
into the assessment.
Other indicators include the offer
of investment options to better
manage longevity risk, including
the provision of pooled products,
the ability to withdraw funds
(flexibility), and the availability
of options for different pension
drawdowns.
Investment Strategies

Funds will be assessed
on whether the mix of
investment strategies
and risk management
overlays are likely to meet
the objectives of each
consumer cohort. This
includes whether the asset
allocation balances the
trade-off between asset
growth and income risk
management.
In designing cohort strategies
(such as target date funds)
moving beyond average inputs
also improves plan design. The
investment strategy for each
cohort takes into account a range
of scenarios relating to consumer
spending and saving behaviour
and market returns. This is
important in setting a target date
funds’ mix of assets which change
as participants age gets closer
to the target date (glide path).
Monte Carlo simulations used to
test market return assumptions
should also incorporate variability
of participant behaviour including
contribution rates, pace of salary

growth, frequency and size of
loans. Use of dynamic asset
allocation rather than static enables
opportunities to be accessed
throughout the cycle. This
recognises that the efficient frontier
of investment mix isn’t static and
asset class underperformance can
last for long periods.

•

S&P Shift to Retirement
Income and Decumulation
(STRIDE) Index – This
benchmark is designed to
grow consumers’ savings while
managing retirement income
uncertainty.13

•

Income Efficiency test – This
measures the additional
income derived from a CIPR
and/or comparable product as
compared with an accountbased pension providing
income at the minimum draw
down rate.

•

Expected present value of the
product and Social Security
benefits.

Possible indicators
•

Larger funds may create a
separate pool of funds for
pension phase consumers
and implement pensionphase product and investment
strategies designed for retired
consumers income needs and
tax status.

•

Smooth transition to retirement
(eg glide path).

•

Hedging of sequencing risk.

Benchmarking Performance
A product’s actual investment
performance as compared with
its stated objectives provides
an important assessment of
performance. In this regard, the
certainty of income stream in
retirement is as important, if not
more, than investment returns.
Other key product benchmarks
may include:
•

Assessment of income on a
risk adjusted basis – Rather
than use deterministic
outcomes by assuming that
mean expected outcome is
achieved, the Member Default
Utility Function (MDUF V1)
enables a risky dollar and a
sure dollar to be valued on a
risk adjusted basis.12

consumer retirement incomes
could be measured against their
pre-retirement incomes.13 The fund
could then track the percentage
of membership meeting income
benchmark such as 65% of preretirement income – by gender and
age cohort.
An alternative is to track expected
incomes against industry standard
of living measures (ASFA ‘Modest’
or ‘Comfortable’ Standards).
Wide geographical variations
in expenditure patterns exist,
particularly between urban and
regional areas, that are not
captured by industry standards at
this time. Improvement is expected
on this front in the near future.

Implementation Excellence

Other possible indicators include:

Ensuring implementation
efficiency, including the most
cost effective means of gaining
an exposure, currency hedging,
tax management, derivative
overlays, rebalancing, transition
management and cash
management, is paramount.

•

Change in the percentage of
consumers on the full and part
age pension.

•

Under-utilisation of assets
throughout retirement.

•

Proportion of consumers with
unplanned bequests.

•

Proportion of consumers who
run out of savings.

•

An overall retirement plan
satisfaction score.

•

Consumer satisfaction with the
level of liquidity.

•

Path and variability of income.

•

Proportion of consumers who
received financial advice.

Performance Reporting
and Monitoring
Consumer Outcomes
Key indicators are needed to
assess the fund’s performance in
assisting consumers to achieve
their retirement income goals and
manage the various risks they face
in retirement.
One approach is to establish a
baseline set of retirement incomes
projections for all consumers
and then to measure progress
against that baseline. Expected

With many of these measures,
there is the issue of how best to
control for the various external
factors outside of the control of the
fund (and the consumer) to allow

12. Bell, D, A Shao and Estelle Liu, An Introduction to Member’s Default Utility Function Version 1.
13. Duffield, J.
14. Chirputkar, S (S&P Global), De Santi M (Dimensional Fund Advisers) et al, Making STRIDEs in Evaluating the Performance of Retirement
Solutions, July 2017.
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an assessment of the contribution
of the super fund to consumer
outcomes.
In a similar vein, while net promoter
score is a useful indicator of
customer service, it is less useful
as a guide to the fund’s broader
performance as consumers are

FIGURE 3:

10

generally not well placed to judge
how well the fund’s performance
is contributing to the consumer’s
retirement outcomes.
Cost Efficiency
In relation to the cost of providing
services, the key performance
measure is the expense ratio.

This represents the total of
administration expenses,
investment expenses, and
estimated external management
expenses divided by the average of
beginning and end of quarter total
assets.

CSRI SUSTAINABLE RETIREMENT INCOME SCORECARD PRINCIPLES
Strategies and
products

Financial advice
and services

Performance
monitoring and
reporting

• Understanding
Needs

• Objectives

• Planning
processes

• Member
outcomes

• Strategy, planning

• Communication
• Engagement

• Business
management

• Cost efficiency

• Risk management

• Investment
strategies

• Board, executive
structure

• Guiding member
decisions

Strategy and
governance

Member focus

• Mission,
philosophy
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• Product design

• Benchmarking
• Implementation

CONCLUDING REMARKS
It is important that the framework
has the full benefit of extensive
consultation so it is informed by
the diversity of practices, issues
and impediments that exist across
this vast sector. Accordingly,
the framework as presented is
intended for consultation and
remains subject to review and input
from a wide range of stakeholders.
It is recognised that not all
superannuation funds will have
the capabilities and scale to meet
the needs of retired consumers.
In such cases, partnering and
outsourcing may be implementation
strategies to be considered.
In developing the framework
beyond principles to a balanced
set of indicators, measures will
be used to aid judgement not to
substitute for it. There will continue
to be the need for independent
judgement to avoid unintended
consequences that may result from

15.

the indiscriminate use of metrics.
We need to avoid the retirement
income equivalent of “teaching to
the test” where excessive focus
is placed on what is measured to
the detriment of other important
but unmeasurable performance
attributes.15
While acknowledging the risks of
using metrics, the development
of a broader set of performance
indicators recognises that
the current excessive focus
on investment returns as the
primary measure of super fund
performance provides a limited
lens in which to view consumer
outcomes.
The CSRI Sustainable Retirement
Scorecard will be developed as
a self-assessment tool that will
allow superannuation funds to
benchmark their performance in
helping consumers to manage the
complex financial risks they face

when they transition to, and during,
retirement. Funds will also be
offered the option of peer review by
an independent expert reference
group “umpire” to gain certification.
In future this self-assessment
tool will be developed into a
Certification Program to identify
superannuation funds that have
the capability to better manage
the complex financial risks that
consumers face as they transition
to, and during, retirement.
If you would like to be involved
in the development of this
important initiative, or seek further
information, please contact me on
patricia.pascuzzo@csri.org.au.

The risks of excessive reliance on metrics are discussed in The Tyranny of Metrics, by Jerry Muller (2018), a history professor at the Catholic
University of America, in Washington DC.
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